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in a therapeutic role versus a custodial role. Labor unions, 

shift work, and a paramilitary environment are additional 

considerations that influence program implementation 

and facilitation, which make each day atypical. The pris-

ons are scattered throughout Washington State, so travel 

is extensive, and use of GPS is mandatory. This position 

requires knowledge of each prison’s administrative and 

management personnel and style, to include the political, 

hierarchical expectations from headquarters.

A CPM must have the ability to maintain neutrality in 

order to ensure that EBP are facilitated with integrity 

and adherence to the model’s curriculum. Neutrality 

extends toward each of the diverse offender popula-

tions (maximum to minimum offender classification), 

management styles, and cultures of every prison served 

according to the personalities, values, and attitudes of 

the superintendent and executive management team.

What is your advice to someone who wants to 
enter your field?

Stay away from the naysayers and negative staff. Don’t 

get caught up in the politics at the prison or headquarters 

level. Don’t get personally or intimately involved with fel-

low employees. Stick to your value system and the import-

ant role each position brings to achieving the overarching 

goal of offender change and public safety. Never lose your 

sense of humor, belief that people (staff and offenders) 

can change, hope in humanity, and belief that good always 

overcomes evil.

(Continued)

this level of information regarding probation officers at the state or federal level. 
However, the Bureau of Labor Statistics (2016a, p. 3) reports that in 2015, 55.4% 
of probation officers and correctional treatment specialists in the country were 
women.

FIGURE 15.5    �Number Male and Female Correctional 
Employees, 1984–2005

Note: Most recent data available. The data from the 1984 Census (Stephan, 1987) was for “state adult 
correctional facilities”; federal institutions were excluded.

Source: Stephan (1987, 1992, 1997, 2008); Stephan and Karberg (2003).
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